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Project Project Project Project ApproachApproachApproachApproach    
 
Cluster ApproachCluster ApproachCluster ApproachCluster Approach    
We started off with Yeleswaram mandal of East Godavari District. There were 6 Government High Schools in 
the mandal. 
 
 
Norms Norms Norms Norms ––––    The following nThe following nThe following nThe following norms were applied while shortlisting the childrenorms were applied while shortlisting the childrenorms were applied while shortlisting the childrenorms were applied while shortlisting the children    

- Single Parent or No Parent 

- Not enough resources in the family to support the child's educational and health care expenses 

- Currently enrolled in the local Government High School in 6th to 10th class/grade 

- Must go through the initial screening process by the class teacher about the child's need to become part of 
this project 

    
    
Verification Verification Verification Verification ––––    The following verification pThe following verification pThe following verification pThe following verification processrocessrocessrocess    was done while was done while was done while was done while absorbingabsorbingabsorbingabsorbing    the children into this projectthe children into this projectthe children into this projectthe children into this project    
 
- Personal Interview for both the child and care taker 
 
- Physical Visit Report (PVR) 
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Here Here Here Here is the template of is the template of is the template of is the template of PVRPVRPVRPVR    
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Support PSupport PSupport PSupport Providedrovidedrovidedrovided    ––––    Complete    

Basic Basic Basic Basic neneneneeds at the schooleds at the schooleds at the schooleds at the school - Note Books, Guides, Stationary (Pens, Exam Pads) etc.  

Basic nBasic nBasic nBasic needs at hoeeds at hoeeds at hoeeds at homemememe - Casual Wear, Footwear, and Bicycles 

    
Support Being Provided Support Being Provided Support Being Provided Support Being Provided ––––    In    Progress        

Basic Health CareBasic Health CareBasic Health CareBasic Health Care - Follow up on health issues like eye, dental, ENT, heart, malnutrition issues etc. 

Career CounselingCareer CounselingCareer CounselingCareer Counseling - Continuous monitoring of the child's progress, Offer frequent counseling, help them plan 
their career according to their interests 

Employability SkillsEmployability SkillsEmployability SkillsEmployability Skills – Basic Communication (Spoken English, Public Speaking etc.), Computer Literacy Program 
(CLP) 

    
Project LeadProject LeadProject LeadProject Lead 
    
SuryaprasaSuryaprasaSuryaprasaSuryaprasad Padala d Padala d Padala d Padala ––––    NSF Volunteer who will lead this project all the way from planning, fundraising, 
execution, reporting and closing. He will have an administrative assistant to help him with documentation, 
research and office work. 

    
Project PartnersProject PartnersProject PartnersProject Partners    – so far 
    
TANTANTANTANA Foundation, USA A Foundation, USA A Foundation, USA A Foundation, USA ----    Provides Major Funding for the project 
 
Vasudha Foundation, HyderabadVasudha Foundation, HyderabadVasudha Foundation, HyderabadVasudha Foundation, Hyderabad - Provides note books, pens free of cost for all children 
    
Sankurathri Foundation, Kakinada Sankurathri Foundation, Kakinada Sankurathri Foundation, Kakinada Sankurathri Foundation, Kakinada ----    Provides free consultation, basic eye care as well as the required 
treatment for all children under this project 
 
Meghalaya Print World, YeleswaramMeghalaya Print World, YeleswaramMeghalaya Print World, YeleswaramMeghalaya Print World, Yeleswaram - A local shop owned by NSF volunteer, provides the required printing, 
photo copy, flyers etc at high discounted rates 

    
    
Project Project Project Project NeedsNeedsNeedsNeeds    – looking for more partners 

We request every individual/NGO/corporation/institution to partner with us in this project to make a difference 
together. Here are some areas where we need help with: 

1. TeachersTeachersTeachersTeachers 

a. Volunteer your time in interacting with the children and bring their confidence levels up 

b. Offer your expertize on various subjects 

 

2. DoctorsDoctorsDoctorsDoctors 

a. Provide free consultation, treatment & medication to our children on every possible issue 
(ENT, Dental, Eye, Skin, Ortho, Heart, Physical etc.) 

b. Volunteer your time to interact with the children and act as their role models 
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3. HospitalsHospitalsHospitalsHospitals 

a. Offer free consultation, admission & treatment to our children whenever necessary 

 

4. EducationalEducationalEducationalEducational InstitutionsInstitutionsInstitutionsInstitutions 

a. Offer free seats in Intermediate / DEd / BEd / Diploma /Engineering / Pharmacy courses..  

 

5. CareerCareerCareerCareer CounselorsCounselorsCounselorsCounselors 

a. Offer your time in guiding our children through their careers. 

 

6. BookBookBookBook ShopsShopsShopsShops  

a. Offer stationary, note books, guides etc free of cost OR at significant discounted price 

    

7. Cloth Shops / Cloth Shops / Cloth Shops / Cloth Shops / Show RoomsShow RoomsShow RoomsShow Rooms 

a. Provide the cloth material free of cost OR at significant discounted price 

 

8. IT VolIT VolIT VolIT Volunteersunteersunteersunteers 

a. Offer your time in helping us with the documentation and research 

    
Project EvaluationProject EvaluationProject EvaluationProject Evaluation    
For any project to be successful, timely evaluations are critical to help extend the reach further and also to 
make the required amendments to the process.  

Here Here Here Here is what is what is what is what we we we we planned planned planned planned on doing to evaluate on doing to evaluate on doing to evaluate on doing to evaluate this project:this project:this project:this project:    

1. Have the project coordinator from each school closely monitor the children with respect to: 

a. Attendance levels 

b. Academic Performance 

c. Confidence & Participation level in the class 

The goal of this project is to improve all the above mentioned factors significantly. It is the only way to bring a 
positive change in the child and break his/her poverty cycle. 

 

2. Track the career path of each student in this project  

Ideally, the student should be empowered enough to compete with the rest of the world and be self-
reliant. 
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Photo GalleryPhoto GalleryPhoto GalleryPhoto Gallery �1 1 1 1 Children being interviewed Children being interviewed Children being interviewed Children being interviewed & Distribution of Books & Stationary& Distribution of Books & Stationary& Distribution of Books & Stationary& Distribution of Books & Stationary    ((((27272727thththth    Oct 2013Oct 2013Oct 2013Oct 2013))))    
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Photo GalleryPhoto GalleryPhoto GalleryPhoto Gallery �2222        PVR PVR PVR PVR ––––    Physical;Physical;Physical;Physical;    Visit Reports Visit Reports Visit Reports Visit Reports     ((((Jun to Dec 2013)Jun to Dec 2013)Jun to Dec 2013)Jun to Dec 2013)    
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Cloths Distribution (Cloths Distribution (Cloths Distribution (Cloths Distribution (15151515thththth    Dec 2013Dec 2013Dec 2013Dec 2013))))    

 

Physical Verification Report (PVR) PicturesPhysical Verification Report (PVR) PicturesPhysical Verification Report (PVR) PicturesPhysical Verification Report (PVR) Pictures    (Oct (Oct (Oct (Oct ––––    Dec 2013)Dec 2013)Dec 2013)Dec 2013)    
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Photo GalleryPhoto GalleryPhoto GalleryPhoto Gallery �3333        Cloths Distribution & CounselingCloths Distribution & CounselingCloths Distribution & CounselingCloths Distribution & Counseling        ((((15151515thththth    Dec 2013)Dec 2013)Dec 2013)Dec 2013)    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


